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Introduction

Over the years, investors have established different businesses with the aim of making a profit. Some of the invented businesses specialize in manufacturing, processing and distributing of products and services to consumers. However, the business sector faces different challenges ranging from political, social to economic factors; an idea that affects the normal operations of the business.  It is evident that businesses operate in an unpredictable environment characterised with fluctuating market prices, change in consumer behaviour and stiff competition from rivalry organizations (Smither, 2006, p. 78). These factors have a significant impact on the daily operation of the organization thus affecting productivity and performance. In order to address these challenges facing the business industry, organizational managers have devised measures to stabilize the business environment both from the internal and external environments of the business. Introduction of change in the various stages of production, manufacturing and supply, is one of the most effective measures to deal with these challenges. Through the introduction, of change and viable intervention measures, an organization performance and productivity is enhanced thus promoting health competition in the business arena.
Change is an imperative ingredient in transforming organization’s mission and vision into reality. It is within the constructs of change management that a learning organization realizes its competitive advantage over its competitors. Organizations that effectively adapt to change are more stable, focused, goal oriented and objective compared to those organizations that fail to cope with emerging changes. Before a change plan can be implemented in any learning organization, the management team employs various diagnostic models to analyze, collect and interpret data concerning the situation in the organization.  Many organizations employ different diagnosis models in assessing their current operational echelon for effectiveness and competency in the business. According to Bissell (2008, p. 89) disparity in the application of diagnostic models; is as a result of differences in organizations working environment and type. Champoux (2011, p. 56) seconds this idea and argues that organizations that work in a stable environment are prone to dynamism compared to organic organizations; where the later organizations are relatively stable than the former.
  However, the main reason behind the use of diagnostic models is to provide management with a framework pattern of understanding, analysing and interpreting collected data to necessitate the implementation of changes and modifications in the process of production. Studies articulate that it is imperative for the management team to consider the type and working environment of the organization when making the decision about the appropriate diagnostic model. This is because wrong diagnostic model will provide incorrect information about the current situation in the organization thus worsening the situation further. On the other hand, identification of correct diagnostic model will enable the management established viable intervention measures to resolve organizational problems and needs. 
Organizational diagnostic model can be associated with medical diagnosis approach. Both models aim at establishing the root of the problem and advocate a path for the implementation of interventions. However, a contrast exist between the two models in the sense that organizational diagnostic model not only identify the cause of the problem but, also initiate changes for sustainable development of the organization.
The paper critically analyses Coca Cola Company change management using Weisbord Six-Box Model, provide a viable action plan and more importantly, provide suitable change plan recommendations.

Discussion

The Coca Cola Company is an American multinational corporation that is specialized in manufacturing, processing and marketing of non alcoholic beverages in the world. Since its inception in 1886, in Columbia, Georgia, by John Sith, the company has thrived and continued to expand in its operation. According to the recent report released by the World Bank, (2010) the company was ranked the leading in production of soft drinks in the world. In 2008, the company was also ranked the first corporation to achieve £1 billion target under the United Kingdom grocery Award. Over the years, the company has managed to develop and establish other outlets in more than 200 countries regional. The Coca Cola Company deals in a variety of non alcoholic brands such as water, tea, coffee, energy giving drinks and the flagship Coke brand, to name but a few. The company serves over 1.8 billion consumers daily and employs more than 140, 000 employees, distributed in the 200 territories worldwide. In the 2010, the company collected total revenue of $14.5 billion which was an increase of 12.9% compared to 2009. This tremendous increase in revenue was attributed to a 1.5 billion increment and 5.6% in unit cases and growth in volume capacity respectively. The report further stipulated that the company’s operation cost escalated by $8,000 million which was 2.7% increases compared to 2009. However, despite the increase in shipping and operation cost, the company managed to attain a net profit of $ 12,000; an increment of 74% compared to the previous year (The Coca-Cola Company, 2011).
The success of Coca Cola Company is attributed to its competitive advantage, effective management system,  rapid adaptation to changes in the environment, provision of quality products and services to meet, needs, life choices and desires of consumers and transformation of peoples’ living standards through corporate social responsibility. Researches affirm that companies need to capitalize on both their internal and external environments so that to remain effective, competent and productivity in the business sector. In this case, progress, success and development of Coca Cola Company can be attributed on its internal and external environments, diagnosed using Weisbord Six box model.
 Clamming (2005, p.90) argues that, organizational diagnostic model help an organization to evaluate and identify areas that need change, modification and interventions. Weisbord Six Box Model is one of the effective models used in organizational change management. It was proposed by Marvin in 1976 to help organizations diagnose their internal and external domains. The Weisbord Six Box Model consists of six categories employed in evaluating organizational life and performance. They include; Purposes, structures, relationships, leadership, rewards and helpful mechanism. According to the model, purposes of an organization involve the core values, vision, goals and mission; that answers why the organization is established. Marvin articulates structure as the design in which different operations of the organization are coordinated and organized. Structure may take varied forms based on how workers interact, are organized on the basis of function, project or program and even technology. Weisbord states that relationship refers to the manner in which employees and managers interact with units in an organization (Weisbord, 2004, p.435). The intrinsic and extrinsic drives employees predispose in their working environment contribute to reward. Since an organization operates like a system, it is imperative to ensure harmony and smooth functioning of the constituent elements; an idea addressed in the leadership box. A leadership principle maintains a balance between the other categories. The organizational goals and objectives are attained through the helpful mechanism box. This involves the process of controlling, budgeting and planning resources to enable attainability of organizational goals. In most organizations, managers use both material and human resources to transform ideas, opinions and missions of the organizations into reality. Similarly, the management identifies challenges faced in different stages of production and initiate appropriate interventions.
Analysis of Coca Cola Company External and Temporal environments

External and temporal environments of an organization play a pivotal role in promoting health competition in the business arena. In this scenario, the company capitalises on its temporal environment to outdo competitors, expand its market share and diversify its operations. 
Strengths 

Strong brand name: The Coca Cola Company has a broad brand name that is recognized worldwide. The brand name is exhibited on a range of products ranging from clothing to food; an idea that distinguishes Coca Cola from its rivalries.

Large market share: According to the recent report, Coca Cola occupies a market space of 16.9%, which is almost twice that occupied by Pepsi Company. The large market share has enabled the company dominate the market and prevent entry of new firms. According to Weisbord six box model, this success can be attributed to a balance between company’s mission and consumers’ needs, desires and choices through organizational structure.

Weakness

Health issues: In certain instances, consumers have sued Coca Cola Company due to contamination of Coca Cola products hence tarnishing the image of the company to company. This fact is evident through destocking process where contaminated bottles are not sold to the public.
Product recalls. In 2010, traces of sulphur and benzene compounds were identified in Coke and Diet Coke bottles thus affecting the reputation of the company to the public. In 2009, PET Bottles commonly known as Smart Water were recalled in America since they had not attained FDA’s quality standards.

Opportunities

Expansion of bottled water: The market share for bottled water is increasing tremendously; an idea that has increased Coca Cola Company sales volume. Statistics indicate that bottled water consumption has increased by 3.5% in the last three years, and it is anticipated to increase to 12% in 2020. Coca Cola anticipates using technology in venturing into this market segment as illustrated in Weisbord six models.

Threats

Stiff competition: Coca Cola Company is facing stiff competition from its competitors namely; Pepsi, Nestle and Unilever. Because of the competition the company is compelled to use more money is advertisements and sales promotion thus increasing operational cost.
Health concerns: From a medical perspective, consumers are encouraged to reduce consumption of fructose corn syrup in order to reduce diabetes and other health complication. The government has enacted laws that ban sell of carbonated drinks to schools; an idea that may lower the company’s sales volume.

Challenges facing The Coca Cola Company

Based on the diagnostic analysis, The Coca Cola Company faced the following challenges that required immediate interventions:
Ineffective leadership and management system: Effective management is an imperative ingredient towards the company’s success. Laws and rules should be formulated to provide a framework of operation in the company and enhance productivity. Similarly, a health relationship should be inculcated between managers and employees thus to foster cooperation and creativity in the organization. Based on reports, some of the company’s products are contaminated, of low quality and unhealthy for consumer consumption. These problems are inclined to lack of coordination within the management to evaluate, assess and supervise quality of products before launched into the market.
Lack of performance appraisal strategy: According to Weisbord Six Model, reward is a crucial factor in promoting employees to deliver. However, employees in Coca Cola Company are not adequately rewarded for their immerse effort in the company; an idea that has contributed in negative publicity. In 2006, the company paid $22 million to Burger King Division in Virginia following rigging of Frozen Coke formula by the employees (PepsiCo, 2010). Investigation attributed low motivational level among the employees to be the main reason behind the action. The Weisbord model articulates that, a low disparity should exist between formal and informal principle for employee motivation to be enhanced. 
Unhealthy products: Coca Cola negative publicity is a paramount concern to the survival of the business. According to Weisbord six box models, an organization should be guided through its purposes as stipulated in the organizational mission and vision. The company is guided by its mission that emphasizes production of quality products to promote healthy living. However, this is not the scenario since Coca Cola Company has been producing products with a lot of fructose corn content thus leading to obesity. Therefore, the company should improve its products by reducing sugar level and adding other nutritious ingredients.
Lack of product diversification: The Coca Cola Company is the leading beverage maker organization with more than 500 brand names in the world. However, the company is faced with stiff competition from its competitors, especially Pepsi Company; with 63% and 32% food and beverage shares respectively. The Coca Cola Company has not effectively incorporated technology in the production process. Additionally, the management should inculcate a culture of innovativeness and creativity among the employees geared towards developing new brands. Employees with genuine ideas should be supported in implementing such ideas for the benefit of the company.
Intervention measures
Change in the management system: The Company should adapt to a centralized management system to ensure effective coordination within the different departments. Leaders should be impacted with knowledge and skills through vocational training, seminars and forums to improve the company’s performance. This move will reduce chances of processing contaminated products in the market. Change in the management docket will reform the entire production system and restore consumers’ loyalty and trust.
Integration of technology is production/marketing strategies: The Company should embrace technology in the production, marketing and distribution processes so that to lower the production cost. Through technology, Coca Cola Company will be able to produce varied brands thus diversifying its products and maintain market share. Additionally, harmful substances such as sulphur and benzene will be screened before products are distributed into the market thus reducing negative publicity.

Provision of incentives to employees: Studies indicate that employees produce more when their efforts are equally rewarded. The Company should develop a performance appraisal that will rate employees according to their achievements. Hardworking employees should be rewarded through incentives and promotions. The strategy should offer equal chances to both managers and junior employees. This measure will not promote productivity but, also care for employees’ welfare.
Educational campaigns: Through corporate social responsibility, organizations take part in community projects to improve peoples’ living standards. In a similar pursuit, Coca Cola Company should organize educational campaigns to sensitize consumers of healthy living. Many beverage companies produce products with a lot of sugar thus leading to health complication. In this case, Coca Cola Company should inform the public that its products are certified by FDA, and they are suitable for human consumption.
Recommendations and Change plan implementation
In order for the company to retain its market share, competency and effectiveness, a viable change plan should be implemented to help in turning challenges into opportunities. The Company should recruit and train highly qualified employees to head different departments in the organization, especially, the production and marketing departments. Additionally, it is recommended that the company collaborate with institutions of higher learning in sourcing out young and energetic graduates yearly; nurture and train them to develop the company’s vision further. This move will promote effective management system for sustainable development. The company has faced negative publicity because of producing substandard, contaminated and harmful products. To address this issue, it was recommended that all products should be tested and screen thoroughly, in the all laboratories distributed in the 200 countries. Additionally, chemical analysts should work collaboratively with their counterparts from the government bodies and complied reports emailed to the management. This move will promote honest, transparency and accountability. Employees’ welfare should also be taken into account during decision making process. A welfare division should be constituted to protect rights of employees and advocate for fair treatment in the working place. The Coca Cola Company should review its internal environment and implement these recommendations so that it can retain its position in the market share.
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