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Introduction


Starbucks Coffee Corporation is one of the leading companies in the coffee industry. The company has been in the business arena for more than four decades since its establishment on March, 28th 1971. As an American coffee company, Starbucks has wide and extensive outlets of coffee chains distributed in Seattle, Washington. Since its invention, the company has developed and expanded its operation geared towards offering customers with quality products and services. It is an international coffee company with more than 19, 700 coffee houses operating in 57 countries worldwide. Majority of its coffee house outlets operate in countries such as North Korea, Great Britain, Canada, United States and Japan, to mention but a few. The success of Starbucks in the coffee industry it attributed to its determination and effective management system geared towards providing quality, safe and affordable products and services to its customers globally. The core values and company’s philosophy is to save customers money through provision of varied, and quality products and services as well as meet customers desires, needs and stylish lifestyle (Starbucks, 2007). 
Following it is immerse and outstanding performance in manufacturing of quality products and services globally, the company has been honoured to participant in many international competitions where it has won numerous awards in different clusters.  In the recent financial year, the company collected $10.5 billion as revenue from its sales volume. This accounted for 25% increase of the total revenue collected in the previous year. Statistics affirm that more than 160, 000 people are employed to work in all the coffee house outlets worldwide; both on permanent and casual terms. This idea plays an imperative role in reducing the high rate of unemployment among the people.

Like any other business, Starbucks faces numerous challenges ranging from social, political, change in customer behaviour, stiff competition from rivals and unstable market prices. However, one of the challenges that adversely affected the company’s operation is the 2007/2008 financial crunch. During this period, most of the business went to recession and lowered their production. Statistics indicate than more than 37 million were rendered unemployed during the global financial crisis period. This is because most of the business dismissed their employees so that to lower their operation cost. The situation was worse on Starbucks side as it had to close down more than 400 coffee house outlets operating in United States of America (Datamonitor, 2005). The impact of this move was felt in the following year, when the company recorded a 15% decrease in the revenue collection.

Stiff competition from other rival enterprises such as McDonalds and DunKin Donuts remains an impending challenge towards Starbucks development. McDonald’s and Dunkin Donuts are fast-food manufacturing companies with a considerable market share worldwide. Aware of the cut-throat competition in the business circle, the company uses an effective market strategy to market its products and services and increase sales volume. The strategy also aims at maintaining the company’s image, reputation to the public and identity. 

Starbucks Company deals with manufacturing of different beverage products. Such products include; ice creams, cold and hot sandwiches, cold and hot drinks, drip brewed coffee, snacks, salads and Panini. In order to enhance its competency, sales volume and market share, the company introduce Instant coffee brand, abbreviated as “VIA ready brew”; which was a new brand. Since its introduction in the market in 2009, the new brand coffee has continued preferred by many customers thus fetching constants returns to the company. In order to diversify its operations, the company started dealing with distribution of non beverage products such as mugs and tumbler. Additionally, in the beginning of 2005, the company embarked on distributing stationery products such as books to learning institutions (Cateora, & Graham, 2007). In 2006, the company produced and distributed its music and film collections through its entertainment department.
Study Question:  How Should Starbucks Company Motivate its employees?

Low employee motivation and morale is one of the challenges that Starbucks Corporation is facing currently. Studies indicate that employees play a pivotal in the development, expansion and success of any business in the world. Following the recent introduction of globalization, competition between and among businesses has become stiff, and it is only the well adapted firms can thrive. This infers that businesses that implement viable and effective adaptive measures are better positioned to overcome changing trends in the market thus maintaining their performance. The level of competition is stiff and intense among businesses which, offers similar services and products to the market. Over the years, businessmen held the belief that business success and prosperity is only achievable through the provision of quality products and services to customers. However, this is no longer the case especially following the current stiff competition in the business arena. In order to ensure business survival, maintain business performance, expand market share and development, managers have factored in the concept of employee motivation and morale in the organization management system.  This concept is crucial because the environment in which employees are working in is essential influences their performance either positively or negatively.

However, in the recent past, Starbucks has recorded a decrease in its revenue collection. Several factors have been linked to this effect, but low employee motivation and morale remains the main contributor. The low motivation among the employees is attributed to several constructs ranging from low pay, poor working conditions and, employee burnt out to abuse by the managers. Employees have raised their grievances to the relevant bodies but in vain. This has compelled them to place lawsuit towards the company. In 2008, managers in 480 coffee house outlets operating in California placed a lawsuit against the company due to poor working, conditions. The company paid $17 million to settle the lawsuit (Zeithaml, Bitner, & Gremler, 2006). The effect of this move was evident in the stock exchange market where Starbucks recorded of three percent. Therefore, it is evident that businesses should motivate their employees by rewarding and training them.  This move improves their skills, competency and productivity. It is in respect to this shortfall that the report discuses how Starbucks can enhance employees motivation and morale.
Starbucks Swot Analysis


Swot analysis evaluates business performance and its environment. It is an essential tool in any organization and Starbucks is no exemption. The term SWOT stands for-Strengths, Weakness, Opportunities and Threats. Weakness and strengths represents internal environment which can, be, controlled whereas, Opportunities and threat represents external environment.

Strengths: Starbucks has embraced technology in the production and marketing strategies. In 2003, it introduced Automatic espresso machine and prepaid cards to customers thus improving efficiency and sales volume. The company has employed facebook, twitter and other social networking sites to market its products and services online.

Weakness: Initially, the company provided employees with insurance and medical cover and stocks option thus promoting employee motivation and morale. However, today employees are underappreciated thus lowering their morale. More than 80% of the company’s revenue is generated from US market and 17% from other states. This indicates that Starbucks has not expanded its niche worldwide. Starbucks has specialized in the production of beverage products thus leading to a skewed product mix. The company should diversify its product mix so that to remain competitive in the long run. Unless the company employs new marketing strategies, it will be affected in the near future because of customers’ change in tastes and preferences.

Opportunities: Although the company depends on the United States market share, establishing of more coffee house outlets in other regions will boost its sales volume. The move will expand the company’s market niche thus outweighing its competitors. Introduction of new coffee brands will be received positively in the market because of the company’s identity, reputation to the public and image.


Threats: Over the years, the company enjoyed economies of scale because of its financial ability and faced minimal competition. However, this is no longer the case as Starbucks faces stiff competition from its arch rivals such as McDonalds, Nestle and Dunkin Donuts (McDonald’s Corporation, 2006). McDonalds operates more than 1200 coffee outlets in 38 states thus posing a considerable threat. Additionally, Starbucks survival depends on upscale of economy experienced in the region. In case, a global financial crisis emergence, the upscale of the economy will be affected severely forcing customers to spend their money in buying basic needs thus lowering Starbucks sales revenue.
Pestle Analysis


Pestle analysis is crucial because it enables businesses understand their environment. It encompasses internal, micro and macro environments in the business arena. Micro and internal environments can be controlled whereas Macro environment cannot be regulated. Macro environment entails; Political, Economic, technological and social factors.

Political factors: The government influences how businesses operate daily. Laws and policies are formed and enacted under the act of parliament to guide how businesses operate. In case there are changes in the policy businesses are affected, and Starbucks is no exemption. When tax is increased by the states, the impact may affect the business tremendously thus leading to loss and collapse. However, Starbucks has recorded high revenue due to favourable governance, peace and dependable will from the government.

Economic factors: In 2008, Starbucks closed more than 400 coffee house outlets because of 2007/2008 global financial crunch. Therefore, change in pricing, market forces and economic environment adversely affects business operations.


Social factors: In the recent past number of young people has been on the increase. Demographic statistics indicate that almost 60% of world population are the youths. Therefore, Starbucks Company should differentiate its market niche by manufacturing products and services that target the youths. However, it should factor the issue of demographic change in its operations.


Technology: This is a vital component in any business. Starbucks uses the latest technology to market and produce its products and services. With the advancement in technology, the company market its products via the internet; especially in facebook and twitter. The company has created a website where customer can place as well as post a comment, suggestion and opinion towards company’s performance. In 2003, the company introduced an automated espresso machine coupled with pre-paid card; an idea that enhanced efficiency and customer convenience. The company provides its customers with free internet installation services to promote healthy relationship with customers. In 2005, a pre-order, online service was launched to enable customer place their orders thus increasing sales volume.
Data collection Procedure

Qualitative and quantitative research methods were used in the study. Qualitative methods involve the collection of data that cannot be quantified using numbers but rather be expressed qualitatively. On the other hand, quantitative method involved collecting data that can be quantified numerically. The two methods were used in the study because they complement each other. Explanatory cross-sectional survey research design was used. It was a cross-sectional survey because it involved collecting data from a large sample at one time. It was explanatory because it examined what measures Starbucks Company should undertake to enhance employee motivation and morale.

The study focused on 500 participants sampled from the 100 coffee house outlets in United States. Simple random sampling technique was used to select the sample. In simple random sampling, all participants have an equal chance to participant in the study thus enhancing representability. The method is not bias hence leading to collection of accurate, reliable and credible data.

Questionnaires were used in data collection process where participants were administered questionnaires to fill. The questionnaires had closed and opened questions. In order to enhance consistency, split half tests were done during a pilot study prior to the day of data collection. In order to maintain content validity, questionnaire items were constructed based on the study objectives and research questions. The participants filled the questionnaires for 30 minutes, and latter submitted them to the researcher.

Descriptive statistics was used in analysing data. Measures of central tendency was used; the mean, mode and median. Bar graphs, pie charts and frequency distribution tables, were used in presenting data since they are easy to interpret and understand.

The concept of ethical consideration was taken into account during the study. The principles of confidentiality, informed consent, volunteerism and benefice were observed.

Appendix: Employees Motivation Questionnaire

1. What is your gender?

A. Male 

B. Female

2. What is your marital status?

A. Married

B. Single

C. Divorced

3. How old are you?

A. 18-22 years

B. 23-25 years

C. 26-30

D. Above 30 years.

4. What is your religion

A. Christian 

B. Muslim

C. Hinduism 

D. Others

5. Do you feel that employees are motivated in this company?

A. Yes
B. No
6. Does the company have performance appraisal?

A. Yes
B. No
7. Do employees complain about the working conditions?

A. Yes
B. No
8. If Yes in 7 above, what are these conditions…………..
9. Do you feel that employees are exploited in payment terms?

A. Yes
B. No
10. Do you wish to quit this company and be employed elsewhere?

A. Yes 

B. No
11. Do you feel that employees’ efforts are recognised and valued by the company’s management?

A. Yes 

B. No
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