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	MGT 492 - Case Study Assignment 2
Answer the questions below 
1. Using your current or previous organization, determine the steps needed to develop a successful
sustainability strategy and what basic behavioral changes may be required.
 	Strategy development entails the creation of the best way forward with a long-term perspective. Therefore, strategic decision-making has to account for all factors while accommodating the potential changes in the environment that may render the strategy obsolete or inoperable. Consequently, strategic decision-making has to start with a broad perspective of the organization with the limited time being five years. After the determination of the period needed for the strategic planning, the strategic decision makers have to include the perspectives of every individual in the organization. Therefore, the strategy formulation stage has to be inclusive of all the people in the organization since these individuals are the very ones that will be responsible for rolling out of the strategy. The insights from all members of the organization ought to be included in the decision-making process to increase the acceptability of the strategy and ownership. In some cases, the inclusion of each perspective in an organization could be difficult or even impossible in these cases; the management has the responsibility of developing the overall strategy based on insights from each department head.  The third step is rolling out of the actual strategy. When implementing a strategy, the management has the responsibility of ensuring that the vision is still in sight. In this case, the reminder of the strategic direction ought to be emphasized to condition the employees such that they will be willing to work towards the attainment of the overall success in the organization setting. The strategic direction can also be sustained through the adoption of the roles of the informal organization. While the formal organization has a bearing on the overall activities manifested in the organization, the informal organization has a lot of influence over the employees since it transcends the formal structures. The leaders in the informal organization have a lot of influence over the members. Therefore, accepting the role of the informal organization may reduce the detrimental effects of the grapevine where the employees are pushed into reacting negatively to the decisions made by the management. Behavior change can be attained through constant reinforcement of the expected change. Constant reinforcement can result in the reduction of the resistance to change while increasing the potential of the organization succeeding tin the sustainable rolling out and amending of the strategic plans. Finally, a strategic direction is subject to changes. Each department ought to be given the chance to amend the deliverables depending on the prevailing conditions specific to the department’s specialization.
2. Why do you believe that Sodexo chose energy, water, and locally- and sustainably-sourced?
produce and seafood as its areas of focus for its sustainability strategy? What are the effects of these items on the company's profits and productivity? 
	Sustainability is a major requirement for the modern organization that is need of a strategic direction, which will be more received, by the organization. In the current working environment, the companies have been pushed to reconsider their utilization of energy as well as the type of energy that each company uses. Green energy has been more received in the market as opposed to the conventional fossil-based energy sources that have detrimental effects on the environment. Therefore, the company has been able to identify the aforementioned market trend and reacted to it in the more expected manner. Another issue that has gained the support in the sustainability debate is the water use and conservation. People are more worried about the affordability of the drinking water that they take as well as the sustainable use of the water resources. The company has caught up with the above trend and reacted to it in an expected manner hence the strategic alignment to the sustainable water use. Finally, the focus on the sustainably sourced and locally produced food meets two corporate social responsibility goals. On one hand, the organization is expected to conserve the resources. Therefore, the foods have to be sourced in the most sustainable manner such that the company does not end up depleting the resources. Sourcing the produce locally meets the corporate social responsibility goal of contributing to the development of the community.

3. What external sources are available to assist in developing sustainability measures of
performance and certifications in the food industry?
	External resources that are in place to develop sustainability include the various food boards. The boards and other certification organizations ensure that the production process is capable of meeting the standards needed to human consumption. Each country has its food standards. In some regions, there are food standards that are applied to the entire block such as the European Union. If the organization does not follow the required standards, it will be barred from trading in the given region. Another sustainability measure source is the industry leaders. The industry leaders may have an influence or influence in the given industry such that the other players adopt their action. In addition to the industry leaders leading by example, the industry can set its regulation bodies that ensure that produce coming from the given region covered by the bodies is of a good standard. When industry-wide cooperation is maintained the industry has more to gain since the products will be most likely ordered from the set players. Therefore, the industry will have a better bargaining position based on the cooperation and industry-based standards. 

4. Regarding GroBaby Foods, below are three options the company may follow:
a. Add sustainability metrics in renegotiating the contract with Bass.
b. Select Perdos.
c. No change in contract with Bass.
Which option do you think they should choose? How will this affect sustainability objectives,
customer satisfaction, brand image, and organizational performance, including profits?
	 The organization ought to add sustainability metrics to the contract with Bass. Instead of rolling out a new contract, the organization can improve its current standing with Bass such that it will be capable of meeting the needs of the customers while not having to overhaul its ways of distributing the products. Renegotiating the contract will ensure that the company attains its sustainability objectives while retaining the competitive edge. Customers will be more satisfied with the new offering since the products will be produced in a more sustainable manner. Retention of the current supplier will ensure that the customers associate the product value with the old taste that they are accustomed to. This is particularly important to the longtime customers who have grown alongside the company.

5. If GroBaby Foods decides to go with option (a) above, what are the steps needed to (1) ensure
progress, and (2) maintain the supply chain partnership/supplier relationship management
(SRM)?
 	To ensure progress, the organization has to invest in supply chain collaboration. Sharing of information ought to be easy for each player in the supply chain being able to access any data at each stage. This approach ensures that there is a high level of sustainability in the organization setting. Negotiating the contract ought to be conducted with the idea of supply chain sustainability in mind. To ensure that there is the better relationship, the supply chain collaboration ought to be adopted (Chopra & Meindl, 2007). Relationship management techniques also have to be sustained.
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