
1 
 

Topic:     Managing Communication, Knowledge and Information 

Paper Type:  Essay          

Word Count:      1733 words 

Pages:   7 pages  

Referencing Style: Harvard Style           

Education Level: Graduate               

Description: 

 

 

 

Managing Communication, Knowledge and Information 

[Writer Name] 

[Institution Name] 

  



2 
 

Managing Communication, Knowledge and Information 

 

Introduction  

Today the usage of information and knowledge has increased in all types of organisations 

in order to simplify all the activities and enhance the decisions making process. The importance 

of managing the organisations' information and knowledge becomes a vital role that encourages 

the company's entire manager to invest more money, times and effort to manage such 

information and knowledge (Mutch, 2008). Knowledge management is an organisation strategic 

effort that used to capture information and experience of employees and customers which is 

stored in database, paper or in peoples' intellect then distributes this knowledge to gain more 

benefit. Knowledge management consists of several steps that allow the flows of knowledge 

among all interest users in the organisation. 

 

Discussion  

In easily understandable words, knowledge management denotes to the procedure of 

assuming, managing, sharing, storing and utilising knowledge through companies. Knowledge 

management is a division of management that intents to obtaining the most favourable business 

execution all the way through the synergy of individuals, procedures and technique in producing 

and partaking pertinent skill (Mcleod, 2008). To be victorious in some guesses, comprising of 

business ventures, ample skill is needed. Knowledge management has turned out to be necessary 

as people have moved as of a civilisation where detail was hardly to a civilisation where there is 
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a glut of detail. The trouble in the present day is in general not regarding securing detail except 

determining which detail to utilise (William, 2009). Companies must be cautious in assuming 

applicable information and suing those in an ever-changing business backdrop. It is evenly 

significant for businesses to dispose disused detail and assume the most previous detail to live 

and remain competitive. 

As IT has planned logic it may not choose and re-explain data; it may just assist in 

formatting, transferring and storing data (Maier, 2007). Amended information technology brings 

a precious role in suing data, except has a restricted scope as far as expanding insights as of 

obtainable data. Particularly, information technology may not convince data and information into 

knowledge. Merely holding powerful technique does not generate better outcome in the absence 

of knowledge.  The first step is knowledge creation that means the entering of knowledge in the 

system. Second step is maintains the knowledge by remaining it in the system which is refer to 

Knowledge Retention, the flow of knowledge from one part to another within the system 

(Knowledge Transfer) and finally implementing the knowledge in the organisation decision 

making and any business process which is refers to Knowledge utilisation (Mcleod, 2008).  

Knowledge Management System has a significant role to act in associations. Few 

companies have previously taken over KMS, other than the remaining has been dumber to adopt 

KMS practices. KMS plans and technologies are not only relevant to broad companies; they may 

be precious in every company. The initial case relating the staff is a shortage of communication 

at dissimilar levels. One of the mainly significant utilisations of KMS is helping effectual 

communication (Eppler, 2006). For individuals inside a company to be capable to part 

knowledge effectually, there should be desirable techniques of communication obtainable also as 

a helpful culture. Whereas companies have a refinement that supports announcement, it is 
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importantly inclining towards verbal familiar communication techniques. The word verbal is 

indicated what thought “face-to-face” techniques of knowledge are partaking. Mcleod, (2008) 

other categorise “face to face” communication feeds as either unmediated or mediated through 

techniques. Unmediated face-to-face techniques comprise of presentations, meetings, mediated 

and discussions techniques comprise of telephone, groupware and e-mail.  

Management and executives still decide what detail is helpful and beneficial for an 

association and convince it into knowledge. This knowledge which as well comprises exterior 

data is then apportioned along with various parts of the company. Apportioning of the 

knowledge produced is the staple requirement of knowledge management (William, 2009). 

Recognising what a person recognises and benefitting as of it is a bringing description of 

knowledge management. The whole procedure of recognising applicable information and data, 

transmitting that into knowledge, and creating that knowledge approachable to individuals all 

over the company is what knowledge management is entirely about. For knowledge management 

to be a victorious for a company it is vital that the individual catching and propagating 

knowledge act in tandem. 

That information, in turn, can then become the knowledge that leads to wisdom. 

Therefore, the organisations should put many efforts to select the critical and relevant 

information that implement the proper knowledge. Knowledge is of essential significance, as 

wrong or inferior knowledge possibly lead to unacceptable solutions. There whey, the knowledge 

play main factor for the organisations on their processes and operations. There is no standard 

definition for the knowledge management (KM). It generally refers to how organisations create, 

retain, and share knowledge. Relating to (Lubbe, 2007), it is the designing, forming, prompting 

and management of individuals, procedures and systematic in the company to make sure that its 
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knowledge-associated possessions are endlessly growing and effectually worked. Thus, the 

knowledge creation, processing, sharing, and utilising is the most relevant key asset of KM. 

 KM remains the tool that facilitates the recording, collection, company, analysis, 

filtering, retrieval, and dispersion of tacit and explicit knowledge. Where, silent and expressed 

knowledge turn out to be despicable except they may be employed to the management deciding. 

The management decisions may be involved through either tacit or explicit recognise (William, 

2009). Knowledge management, in words of describing, realising and enforcing the obtainable 

knowledge to their personal benefit, offers the administrators with a helpful object for 

conducting their company. Therefore, many organisations, and specifically financial 

organisations are paying a high attention to the knowledge management system to derive an 

excellent benefit. Maier, (2007) indicates that several prominent organisations and non-profit 

companies have resources committed to interior KM attempts, still as a section of their business 

plan, IT, or HR management sections.  

Personal knowledge management (PKM) is a system of organising portions of personal 

information that can be rationally applied and retrieved from a computer. Its formula is meant to 

create, gather, distribute and use personal knowledge to design an organisational chart or map, 

and information from the chart can be stored and retrieved from a computer. Personal knowledge 

management uses the computer to gather, classify, store, search, retrieve and share the user’s 

personal knowledge (Apolloni, 2007). The purpose is to organise a person’s everyday knowledge 

base into a succinct site that will expand a person’s information through the use of a computer. 

The traditional pen and paper methods of documenting and retrieving personal 

information are replaced with personal knowledge management tools. PKM is meant to be an 
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updated version of something called a commonplace book, which was used as long ago as the 

15th century to log personal information (Lubbe, 2007). Commonplace books were usually 

notebooks filled with things such as recipes, letters, prayers and poems. They were used as aids 

to help their owners remember information. Personal knowledge management utilises a computer 

to help the user manage much of the same information in one place and in a more organised 

manner. 

The decision-makers rely on their decisions on the KM, which sufficiently lead to 

reasonable decisions. That clearly exposed in Apolloni, (2007) articles, where an extra 

knowledgeable company, one in which the condition is a companion to a broad amount of 

peoples, may disseminate decision rights other than one in which fewer knowledge is current or 

knowledge is focused. This knowledge is employed through the management to assert leverage, 

regenerate, and formulate its obtainable assets and resources. Eppler, (2006) defined the effective 

decision-making as: the capability to form focused and timely decisions that proactively and 

accurately respond to these emerging opportunities and threats with available means and 

capabilities. He discussed the foremost of effective decision-making using all the available 

resources.  

The assessment of knowledge in deciding depends upon how considerably it has been 

described for the proposed utilisation, and how effectually it may be utilised to impact future 

selections. Knowledge Management has enabled a dynamic assignment of decision rights, where 

depending on the situation, various actors, can at different stages, gain access to the decision 

making process (Apolloni, 2007). Triumphant use of high-quality financial rating skill needs 

enough skills and resources, also as an evidence-based access to deciding.  
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The most valuable of knowledge utilisation in the organisation, is the most efficiency and 

effective decision-making, where that valuable knowledge, cannot be achieved unless the 

organisation shed a light on improving and enhancing the resources. That’s why the company 

has to choose the better detail to utilisation so as to get an effectual break, avoiding and capturing 

as much as probable incompetence in the deciding procedure (Mcleod, 2008). For an 

organisation to become a knowledge-base, it should understand the value of the information. As 

well as motivating the research knowledge that clearly affect the decision-makers intellectual 

capacity. Eppler, (2006) argues that, utilisation of diverse knowledge is voluntary, and depends 

on the decision-makers own initiative and willingness to use it. However, the managers should 

motivate their employees to share knowledge and come up with new, creative ideas that help the 

organisation to achieve its maximum benefits. However, the organisational members should have 

some basic skills, shared language, and technical knowledge, built through effective people 

management practices.  

 

Conclusion  

It is concluded that the discussed study will shed light on the extent of managing 

communication, knowledge and information concepts in deciding, the pro roles and liberty along 

with work capacity are decorated, and the professionals generally work in accordance to the 

dominating values of their personal, expert groups. So, the roles should be clearly defined to 

achieve effective decision making. However, the decision-makers should be aware and fully 

knowledgeable with the organisation position compared to the competitors in the market, and 

how to grow up sufficiently, calculated conclusions have to reply two key queries: in which acts 



8 
 

must the company be demanded in and how will it finish in its several business regions. The 

study approved that the IT infrastructure, human resource, knowledge sharing and the culture of 

the organisation affect the decision making. Therefore, the related organisations need to enhance 

the knowledge management factors as much as they can in order to improve their decisions and 

build a solid and success organisation.  
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